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I, as accounting officer and Principal of Education Links, accept the responsibility and accountability for ensuring that the Academy Trust delivers outstanding value for money in the use of public resources. I am aware of the guide to academy value for money statements published by the EFA (Education Funding Agency) and understand that value for money refers to the educational and wider societal outcomes achieved in return for the taxpayers resources received. 
I set out below how I have ensured that the Academy Trust’s use of its resources has provided good value for money during the stated academic year. 
Improving Educational Results
· Rigorous tracking of student progress and achievement to ensure interventions and support are targeted to realise best outcomes
· The broad curriculum, which includes Functional Skills training to enable children to gain practical skills to provide them with the opportunity to achieve the highest levels of academic and personal achievement which their abilities allow.
· Our student achievement is Good (Ofsted 2011)
· We have reviewed our staffing structure and timetable to ensure teaching and support staff are efficiently deployed which provides best value.
· Attendance is above 80 % this term; we are constantly finding ways of improving this. December 2016 attendance percentage was 84.3% 
· The school works closely with feeder secondary schools, London Borough of Newham and other AP providers.
· Of the 33 Year 11 students who completed their education with us in June 2016, 97% progressed to further education or other training, with only 3% (1 student) being NEET at that stage, an improvement on the previous year (2 students being NEET). The programme of Information, Advice and Guidance on career pathways was supported by sponsorship which enabled a staff member to lead on this area. 

· Collaboration with other organisations enhanced the curriculum at no cost to the school, for instance, a ‘Build a Bike’ project; careers events including speakers and demonstrations; water sports with the Sea Cadets, including a residential trip; outings to view performances at the Unicorn Theatre, with related workshops; media projects providing experience of professional filming techniques; and workshops providing practical advice on interview skills and CV writing.

Financial Performance
· Financial Governance and oversight is robust.  The members of the Finance, People, and Resources Committee have financial and business experience.  One member is a qualified accountant, while another has a solid banking experience and two other governors are or have been Head Teachers from schools in our local area.
· The Governors receive regular reports and recommendations from the external auditor, who undertakes our responsible Officer duties - the Finance Committee responsible for internal checks and balances. 
· Management accounts are circulated to Governors on a termly basis, expenditure is monitored against budget and any significant variances are reported accordingly.
· Education Links Governors sign a pecuniary interest declaration; this is reviewed on an annual basis. 
· The annual budget plan was approved by Governors and will be reviewed on a regular basis throughout the year.
· A close working relationship with commissioners ensures all placements are appropriate at the point of referral, with a rigorous assessment of need and academic baseline. All EFA funded places were taken up by commissioners by the start of the academic year, maximising the income from top-up funding.
· Significant spending proposals are costed and presented to the School Leadership Team and the Governing Body for consideration and challenge
· The School obtains 3 quotes before incurring any expenditure above £3,000.00 
· The School routinely reviews contracts to ensure best value.  Poor performance by grounds maintenance contractors was addressed and the contract terminated in favour of a new contractor.
· The School is insured through The Academies Risk Protection Arrangement (RPA) for added security 
· A new MIS system has been sourced following rigorous assessment of the market leaders
· The School seeks to explore opportunities to generate additional funding and in 2015-2016 successfully secured funding totaling £60,000.00 
· The School ensures that all surplus funds are invested in teaching & learning 
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