COMMUNITY LINKS ACADEMY TRUST
SCHEME OF DELEGATION OF AUTHORITY 

	Element
	Governing Body and sub-committees
	Principal and Senior Leadership Team
	Staff Team 

	Mission
	To approve


	To review & recommend 
	To participate in development

	Business Planning 
	To approve:

· 3 year Business Plan

· 1-3 Year Education Plans

· 1 year Operational Plans

· Significant New Ventures

Note: A Significant New Venture requiring Governing Body approval includes: 

· all new activities or services not previously provided by Community Links Academy Trust
· any other venture referred to the Governing Body  by the Principal 

	To prepare & recommend: 

· 3 year Business Plan

· 1-3 Year Education Plans

· 1 year Operational Plans 

· Significant New Ventures


	To participate in the development



	Budgets
	To approve:

· Annual Budget

· Total Budget overrun over £10k

· Virements over £10k 


Note: Virements to include transfers of money between projects.
	To recommend: 

· Annual Budget 

· Total Budget overrun over £10k 
· Virements over £10k 

To approve:

· Virements under £10k
	To participate in the preparation of: 

· Project budgets 



	Bids (to schools and independent funders)

	
	To approve: 

· All bids over £5k (Principal and School Business Manager) 
To approve: 

· Bids for under £5k (SLT member and School Business Manager
	To participate in as required: 

· Development of bids




	Commit: 

Purchases, Capital Expenditure & Service Contracts
	To sign:-

· Contracts to purchase or deliver goods & services which require a Director’s signature (any Governor as a representative of the Governing Body ) 

To approve: 

· Capital Expenditure over £10k

· Contracts to purchase or deliver  goods & services over £10k


	To recommend:-

· For approval contracts which specifically require a signature by Trustees/ Directors

To approve:- 

· Capital Expenditure under 10k* (Principal and School Business Manager) 
· Contracts to purchase or deliver goods & services under £10k (Principal and School Business Manager + external legal advice where required)

· Unlimited purchase orders within agreed budget (SLT members)

* NB This assumes that the Governing Body have already given prior agreement to the annual capital expenditure budget.
	

	Commit: 

Payments
	
	Principal plus School Business Manager:-
· Both of two cheque signatories 

· Both of two authorisations for BACS transfers for correctly authorised payments.

To approve: 

· petty cash refunds up to £50 where available
	 

	Forecast
	To: 

· challenge and review forecasts made by management 
	To: 

· monitor variance against budgets and produce and regularly update forecasts
	To:

· monitor variance against budgets and escalate concerns

	Deliver 
	To participate in: 

· External inspections inc. Ofsted

To review and agree: 

· Performance & Progress Reports

To approve: 

· actions that need to be taken as a result of reported school performance.
	To ensure: 

· All services are delivered at high quality and in compliance with contracts 

To recommend: 

· actions that need to be taken as a result of reported school performance.
	To deliver: 

· Excellent service delivery 

To monitor, continually improve, and escalate concerns:
· Compliance with contracts and performance targets
To participate in identifying: 

· actions that need to be taken as a result of reported school performance.


	Record


	To minute all decisions at Governing Body level 
	To minute all decisions taken at Senior Leadership Team meetings
	To minute all decisions at class or project meeting level

	Report
	To approve:

· Governing Body Annual Report & Financial Statements


	To prepare & recommend: 

· Governing Body Annual Report & Financial Statements

To approve: 

· Monitoring reports to contracting bodies 
	To prepare and recommend: 

· Monitoring reports to contracting bodies 



	Risk Management
	To approve:

· plans for managing Key Risks inc Health and Safety

To participate in:

· Identification of key risks and mitigating actions
	To 

· manage and review Risk Register inc Health and Safety

· identify key risks and take mitigating actions including ensuring appropriate quality marks and insurances in place

· embed risk management in decision-making and management processes


	To: 

· review relevant risks as part of team meetings

· identify risks and alert Senior Leadership Team 
· undertake risk review of all new projects and initiatives

· embed risk management in management approach and sanctions

	Policies and Procedures
	To approve 

· all policies 


	To prepare & recommend: 

· all policies


	To deliver:

· all work in line with Community Links Academy Trust policies 
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